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I. PANH GIA KET QUA CONG TAC THANG 6

Trong thang 6, Trung tdm da tang cuong cong tac giao duc chinh tri tu
tuong va tap trung lanh dao thuc hién t6t nhiém vu chuyén mon, két qua nhu sau:

Phong BDNCTD di tham muu cho Ban Gidam dbc Trung tAm trong viéc
dau mdi véi Phong chirc nang co quan S6 GD&DT dé dugc giao nhiém vu, chi
tiéu cong tac boi dudng cho CBQLGD (hé 01 thang). Ra soat, chinh sira noi
dung cac chuyén dé chuong trinh cip nhat kién thic cho CBQLGD dé tién hanh
t6 chirc Hoi dong tham dinh tai liéu giang day. Tiép tuc cip phat Gidy Chung
nhéan hoan thanh khoa hoc cho hoc vién cac 16p boi dudng CBQL; td chirc cho
can bo, gido vién ty boi dudng chuyén mon, nghiép vu dé san sang thuc hién khi
dugc S& GD&DT giao nhiém vu.

Phong TS-DN tap trung tu van tuyén sinh, thu nhan, phat hanh hd so, vin
ban dén cac co quan, ban nganh, dia phuong trong tinh dé tao nguén tuyén sinh
theo ké hoach dé ra nhu cac 16p PH Luat, Ngon ngit Anh (VB2), Cong tac x4
hoi, VB2 Tiéu hoc, tao nguén Thac si cac chuyén nganh QLGido duc, QL kinh
té, Luat ... TO chure khai giang 16p bdi dudng ngach Chuyén vién va Chuyén vién
chinh cta truong Pao tao can bd VH, TT&DL véi s6 lugng 145 hoc vién.

Phong QL-DT da phéi hop véi cac trudng chi tri ddo tao to chuc thi hét
mén, thi két thiic khoa hoc cho cac 16p LKDT ngén han, dai han theo lich. Hoan
thién hd so khoa hoc 16p bdi dudng chuan chirc danh nghé nghiép linh vuc gido
duc va tién hanh phat chung chi cho hoc vién. Quan 1i chat ché cac 16p hién co,
dam bao hoc vién thuc hién nghiém tc cac ndi qui, qui dinh cta Trung tam va
cta cac truong lién két. Doi chiéu thuong xuyén véi té Tai vu dé ra soat viéc
thu, ndp hoc phi ctia hoc vién cac 16p theo ding tién do.

Phong GDTX & NN-TH tich cuc tu van tuyén sinh hoc sinh 16p 10 tai cac
truong THCS trén dia ban Thanh phd voi sd luong hod so dang ky 1a 120 hoc
vién. Trong thang di t6 chirc thanh cong 01 ki thi Ung dung CNTT co ban dot 5
v6i s6 lugng 70 hoc vién tham gia; tién hanh in 4n va cip phat chimg chi Tin hoc
dung quy dinh. T6 chitc cho CBGV di hoc tap kinh nghiém tai truong Cao dang



nghé Nghi Son; ctr gido vién tham gia tdp huan bdi dudng viéc st dung sach
gido khoa 16p 10, nam hoc 2022-2023. Thuong xuyén dang tai, cap nhat tin, bai,
cac hoat dong cua don vi trén website cua Trung tam.

Phong TC-HC tap trung cai tao, tu stra, bao tri, bao dudng thiét bi, CSVC
dé kip phuc vu chdm thi tot nghiép THPT vao ngay 08/7/ 2022 theo yéu cau cua
S6 GD&DT; phuc vu tdt cac 16p tap huén ctia S& GD&DPT va cac 16p hién c6 tai
don vi. ba lép dat hoan thién cac hang muc theo yéu cau cua truong Pai hoc Mo
Ha Noi dé tién hanh khanh thanh phong hoc cong nghé. Pon ddc nha thau thi
cong xay dung cong di phu dudng Cao Ba Quat.

P4 hoan tit moi hd so danh gia, Xép loai vién chirc, nguoi lao dong; danh
gia Giam ddc, Pho Giam ddc; hd so Thi dua, Khen thuéng nam hoc 2021-2022;
hé so quy hoach CBQL giai doan 2020-2025 va 2025-2030 theo hudng dan cua
S6 GD&DT. Cong tac van thu luu trir va Tai vu thyc hién trén moi truong dién
t dung quy dinh. Viéc truc 1anh dao, truc hanh chinh, van thu, bao v¢... ding
lich, dm bao moi hoat dong trong Trung tdm dién ra ding ké hoach, an toan
tuyét doi.

Trong thang, Trung tim di chi tra day du, kip thoi moi ché do cho CB,
GV, NV va NLB; bb tri cho gido vién, nhan vién dugc nghi he, nghi phép nim
2022 phu hop, dam bao moi hoat dong cua tirng phong chuyén mon trong Trung
tam dién ra thong sudt.

Cong doan phdi hop véi Poan Thanh nién to chirc trao qua cho cic chau
thiéu nién, nhi dong nhan dip 01/6 tai co sé 2; to chirc cho cac doan vién cong
doan tham gia du lich tai Quang Ninh nhan ky niém ngay Gia dinh Viét Nam 28/6.

I1. NHIEM VU TRONG TAM THANG 7 NAM 2022

DPong vién CB, GV, NV, NLDP vuot qua kho khadn, hoan thanh tdt cac
nhiém vu trong thang; tao diéu kién dé cac phong chuyén mén, cac to chic doan
thé hoat dong theo diing chirc ning, nhiém vu.

Phong BDNCTD tiép tuc tham muu cho Ban Giam ddc Trung tim trong
viéc dau mbi voi Phong churc nang co quan S6& GD&DT dé duge giao nhi¢m vy,
chi tiéu cong tac bdi dudng cho CBQLGD, bdi dudng GVCN 16p trudong phd
théng. Hoan thién ho so dé to chic Hoi dong tham dinh tai liéu cap nhat kién
thirc cho CBQLGD truong MN,TH,THCS hé 01 thang.

Phong TS-DN day manh cong tac tuyén truyén, quang ba tuyén sinh,
mang ludi cong tac vién tai cac 16p LKDT, cac huyén, thi, thanh phé trong tinh.
Tap trung mo cac 16p PH Luat VB2, Cong tac xa hoi, VB2 Tiéu hoc, cac 16p boi
dudng chimg chi hanh nghé méi gidi bat dong san va bo sung hoc vién vao cac 16p
chuyén vién, chuyén vién chinh; tao ngudn Thac si cac chuyén nganh QLGD, QL
kinh té, Luat, Ngon ngit Anh (VB2),



Phong QL-DT tiép tuc phdi hop véi cac truong chi tri dao tao ra soat
chuong trinh, diém thi hoc phan cac 16p LKDT, t6 chire thi hét mén, thi két thuc
khoa hoc cho cac 16p LKDT ngan han, dai han. Tiép sinh cac 16p PH Luat,
PDHGD Tiéu hoc K63 cua truong DH Vinh. Quan li chat ché cac 16p hién co,
dam bdo hoc vién thuc hién nghiém tic cac ndi qui, qui dinh ctia Trung tam va
ctia cc truong chu tri lién két dao tao. Tiép tuc phat chimg chi cac 16p boi
dudng chuan chirc danh nghé nghiép linh vuc gido duc.

Phong GDTX & NN-TH ting cudng tu van tuyén sinh hoc sinh 16p 10 tai
cac truong THCS trén dia ban Thanh phd theo ké hoach di dé ra. T chirc cho
giao vién nghién ctru tai liéu chuong trinh GDPT 2018 va tham gia hoc tap kinh
nghiém vé giang day chuong trinh GDTX cip THPT tai huyén Triéu Son dé
phuc vu cong tac giang day 16p 10, ndam hoc 2022-2023. Dy kién trong thang t6
chtrc duoc it nhat 01 Hoi dong thi UDCNTT co ban. Thuc hién cip phat ching
chi Tin hoc ding quy dinh. Thuong xuyén dang tai, cdp nhat tin, bai, cac hoat
dong cua don vi trén website cua Trung tam.

Phong TC-HC tiép tuc dau méi dé duoc phé duyét Pé an Quan 1y sir dung
tai san cong theo Nghi dinh 151; khai thac hiéu qua hoat dong tai co s& 2. Chu tri to
chirc L& cat bang khanh thanh Phong hoc cong nghé vao ngay 04/7/2022.

Thuc hién tot viéc xdy dung vin ban bao cdo co chat luong tdi cac cip
theo qui dinh; ra soat cong tac van thu luu trit, van ban di, dén theo chi 1énh cua
Giam d6c. Phan c¢ong truc lanh dao, hanh chinh, van thu, bao vé an toan, hiéu
qua. Tiép tuc bd tri cho gido vién, nhan vién dugc nghi hé, nghi phép nam 2022
phu hop, ddm bao moi hoat dong dién ra thong subt trong Trung tdm. Phuc vu
t6t Hoi dong cham thi tot nghiép nam 2022 an toan, dung quy ché.

Quan tdm dung mic dén cong tac VSMT, ANTT, PCCC; xdy dung mdi
truong canh quan su pham xanh, sach, dep; quan 1y, d6n doc nha thau thao do
khu nha tap thé, day nhanh tién do hoan thién céng phu dudong Cao Ba Quat dé
dua vao str dung (du kién cudi thang 7). Tién hanh cit tia canh cay cao, gia c6
ctra dé dé phong giong 16c, chap dién, chay nd xay ra trong mia mua béo.

Céac t6 chuc doan thé phéi hop Ho1 Cyu chién binh dé t6 chirc cac hoat
dong ki niém ngay Thuong binh liét si 27/7, ky niém 93 nam ngay Cong doan
Viét Nam (28/7/1929 - 28/7/2022). Hoi Khuyén hoc phat dong phong trao tng
ho, dong gop giy quy dé chiam lo hon nita trong cong tac khuyén hoc, khuyén tai
cho con em CBGV, NV, NLD va hoc vién dang theo hoc tai Trung tdm. Poan
Thanh nién tham gia phong trao tinh nguyén hién méau nhan dao do Poan cap
trén phat dong; tap trung cham s6c vuon hoa cay canh tai don vi.



I11. LICH TRUC THU BAY, CHU NHAT (Thang 7 nim 2022)

Ngay | Thw Truc lanh dao ::;:z dign Truc van thw Truc HC - QT
02/07 | Bay Trinh Van Anh Nguyén Vin Cung
03/07 | CN Nguyén Anh Tuén Nguyén Thi Binh | Pao Thi Thuy
9/07 | Bay Hb S§ Diing N Lé Vin Diing
Nguyén _ _
10/07 | CN Trinh Van Anh Ludng Nguyén Thi Binh | Nguyén Van Cung
16/07 | Bay Nguyén Anh Tuan | Nghia/ Dao Thi Thuy
17/07 | cN Hb S§ Diing Nguyén | Nguyén Thi Binh | Lé Van Diing
23/07 | Bay Trinh Vin Anh The Anh Nguyén Vin Cung
24/07 | CN Nguyén Anh Tuan Nguyén Thi Binh | Pao Thi Thuy
30/07 | Bay Ho S§ Diing Lé Vin Diing
31/07 | CN Trinh Vin Anh Nguyén Thi Binh | Nguyén Vin Cung
Noi nhén:

- VP S& GD&DT (b/c)
- Ban Giam déc (chi dao)

- Céac phong ban, bg phéan ( thyc hién)
- BBT trang thdng tin

- Luu VT, TCHC.
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