SO GIAO DUC VA PAO TAO CONG HOA XA HOI CHU NGHIA VIET NAM
THANH HOA Poc 1dp - Tw do - Hanh phic
TRUNG TAM GDTX TINH

S6: 125/TTGDTX — TCHC Thanh Hod, ngay @ thang 5 nam 2022

BAO CAO
KET QUA THUC HIEN NHIEM VU THANG 4
KE HOACH HOAT BDONG THANG 5 /2022

I. PANH GIA KET QUA CONG TAC THANG 4

Giam dbc Trung tim d3 ting cudng cong tac gido duc tu tudng, chinh tri,
quan triét diy da cac Nghi quyét cua Pang cac cap. Lanh dao Trung tim tao diéu
kién cho cac td chirc doan thé t6 chirc nhiéu hoat dong nham dong vién tinh than,
tao dong luc va xay dung khéi doan két trong Trung tam.

Phong BDNCTPD d tham muu cho Ban Giam ddc Trung tdm phdi hop
v6i Hoc vién QLGD to chirc bé giang va phét gidy chting nhan hoan thanh khoa
hoc cho hoc vién cac 16p boi dudng CBQLGD nam 2021. Chi dong tham muu
cho Ban Giam d6c Trung tdm trong viéc ddu mdi v6i Phong chirc ning co quan
S GD&PT dé duoc giao nhiém vu boi dudng CBQLGD va boi dudng GVCN
16p truong phd thong. Toéng hop phiéu khao sat nhu cau bdi dudng nang cao
nang luc CBQLGD cac truong Mam non, Tiéu hoc, THCS trén dia ban tinh. Xay
dung khung chuong trinh bdi dudng GVCN 16p trinh S6 GD&PT phé duyét.

Phong TS-PN da tham muu cho Ban Giam déc trién khai mé céc 16p boi
dudng chtrc danh nghé nghiép cac nganh, dic biét da bdi dudng dugc 5 dot chirc
danh nghé nghiép nganh Gido duc véi tong sb trén 2.000 hoc vién tham gia; phdi
hop véi cac phong trong Trung tdm tién hanh tu van tuyén sinh, thu nhan, phat
hanh ho so, vin ban dén cac co quan, ban nganh trong tinh dé tao nguon tuyén sinh.

Phong QL-DT da chi dong phdi hop véi cac truong Pai hoc quan 1y tot
cac 16p LKDT dai han, cac 16p boi dudng ngén han vé ké hoach day hoc, thi két
thuc hoc ph?m, thi két thac khoa hoc, phat bﬁng, chirng chi cho hoc vién, ra soat
chuong trinh, mén hoc, hoc vién thiéu diém, to chuc thi bd sung cho hoc vién...
Phéi hop voi to Tai vu ra soat diéu kién dy thi hoc phan, thi t6t nghiép cia hoc
vién dé thanh toan kip thoi kinh phi dio tao véi truong lién két.

Phong GDTX & NN-TH di dau mdi véi truong Cao dang Cong nghiép
Thanh Hoa dé t6 chiic cho gido vién du gid va dang ky giang day nham boi
dudng chuyén mon nghiép vu cho CBGV; to chtic thanh cong 02 ki thi Ung
dung CNTT co ban dot 1,2 nam 2022 véi s6 luong 103 hoc vién tham gia; tich
cuc td chic cac budi tu van tuyén sinh tai cac truong THCS trén dia ban Thanh
phé theo ké hoach dé ra; tap trung bao tri, bao dudng CSVC, thiét bi day hoc



hiéu qué; tién hanh in 4n va cdp phat chtng chi Tin hoc dung quy dinh; thuong
xuyén dang tai, cap nhat tin, bai, cdc hoat dong cua don vi trén website cua
Trung tam.

Phong TC-HC di tap trung stra chita co s 2 dé trién khai kip thoi nhiém
vu heé ndm 2022. Cai tao, tu stra, bao tri, bao duong CSVC, trang thiét bi phong
hoc nha 5 ting dé thuc hién nhiém vu chinh tri tai don vi, dic biét 1a nhiém vu
giang day chuong trinh GDTX cap THPT nam hoc 2022-2023, nhiém vu cham
thi t6t nghiép THPT niam 2022. Hoan thién hd so dé tién hanh cai tao, md cong
phu tai duong Cao B4 Quat, phuong Truong Thi, TP Thanh Hod. Tham muu cho
Ban Giam ddc 1am quy trinh 14y phiéu tin nhiém CBQL phong TS-DN.

Thuc hién day du viéc bao cao dén cap co tham quyén kip thoi, ding quy
dinh. Ra soat cong tac van thu luu trit, van ban di, dén; lap ké hoach truc lanh
dao, hanh chinh, van thu, bao v¢, truc Ban chi dao phong chéng dich covid-19
theo lich; dam bao VSMT, ANTT, PCCC an toan, hiéu qua, chét luong. Tai vu
da duyét quyét toan tai chinh nim 2021 tai S¢ Tai chinh Thanh Hod. Thuc hién
chi trd kip thoi cac ché do, chinh sach dén toan thé CBGV,NV,NLD Trung tdm

Trong thang 4, cac phong chuyén mon, cac t6 chirc doan thé da tap trung
gop ¥ vao quy ché 1am viéc, quy ché chi tiéu ndi bo; phdi hop nhip nhang, dong
b0 trong cong tac tuyén sinh, thuc hién t6t ké hoach d3 dé ra. Cong doan quan
tam cham lo doi sdng vat chat va tinh than cho can bd gido vién, nhan vién,
NLD; tham gia dong gop cac loai quy do Cong doan nganh phat dong. Ho1 Cuu
chién binh da phéi hop véi Poan thanh nién t6 chire giao luu TDTT véi Hoi Cyu
chién binh phuong Pong Vé nhan dip ky niém 47 nim ngay giai phong mién
Nam, théng nhat dat nudc (30/4/1975 - 30/4/2022) va 136 nim ngay Qudc té
Lao dong (01/5/1886 - 01/5/2022) va chiic mimng Pai hoi thanh cong ctia 2 t churc.

II. MOT SO NHIEM VU TRONG TAM THANG 5 NAM 2022

Trung tim va cac t6 chic doan thé hd tro diéu kién, phat dong cac phong
trao, dong vien CBGV, NV va NLD thi dua 1ap thanh tich chao mung ky ni¢m
68 nam ngay chién thang Pién Bién Phu (07/5/1954 - 07/5/2022), ky niém 132
nam ngay sinh Chu tich H6 Chi Minh (19/5/1890 - 19/5/2022).

Phong BDNCTD tiép tuc tham muu cho Ban Giam ddc Trung tdm trong
viéc dau méi voi Phong churc nang co quan S6 GD&DT dé duogc giao nhiém vu,
chi tiéu cong tac bdi dudng cho CBQLGD, bdi dudng GVCN 16p trudng phd
thong. Trién khai ding ky, xay dung khung chuong trinh bdi dudng CBQLGD
hé 01 thang.

Phong TS-DN ting cudng cong tac tuyén truyén, ddu mdi véi cac huyén,
sO, ban nganh vé chuong trinh phdi hop tuyén sinh; mé rong cac loai hinh dao
tao, bdi dudng nhu: chuin chic danh nghé nghiép theo quy dinh cua Bo
GD&DT, chuan chitc danh nghé nghiép theo quy dinh ciia B6 Y té ... nham da
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dang hoa loai hinh, phuong thirc dao tao; tiép tuc tu van tuyén sinh, thu nhan,
phat hanh ho so cac 16p PH Luat, Ngon ngir Anh (VB2), Cong tac xa hoi, VB 2
Tiéu hoc, tao ngudn Thac si cac chuyén nganh QLGiao duc, QL kinh té, Lut ...

Phong QL-DT tiép tuc phdi hop véi cac trudng chu tri dao tao ra soat
chuong trinh, diém thi hoc phan cac 16p LKDT, t6 chure thi hét mon, thi két thuc
khoa hoc cho cac 16p LKDT ngén han, dai han. Quan i chit ché cac 16p hién co,
dam bao hoc vién thuc hién nghi€ém tuc cac ndi qui, qui dinh cua Trung tdm va
cua cac truong lién Kkét; Tiép tuc phéi hop chét ché véi Tai vu ra soat, ddi chiéu
viéc thu, ndp hoc phi, bao cdo danh sach hoc vién hoc lai, thi lai, du diéu kién du
thi ding thot gian quy dinh.

Phong GDTX & NN-TH tich cuc nghién ctru tai liéu Chuong trinh GDPT
nam 2018 va chuyén mén chuan bi cho cong tac giang day chwong trinh GDTX
cdp THPT. Tang cudng tu van tuyén sinh hoc sinh 16p 10 tai cac truong THCS
trén dia ban Thanh phé theo ké hoach dé ra. Tiép tuc nghién ctru, tham muu.
hoan thién B¢ an Boi dudng k¥ niang st dung CNTT trong giang day truc tuyén
cho gido vién trén dia ban tinh Thanh Hoa dé trinh S6 GD&DT. Du kién trong
thang t6 chtrc duoc 02 Hoi déng thi UDCNTT co ban. Ra soat ching chi tin hoc
dé ban giao nhiém vu cip, phat cho phong TC-HC. Thuong xuyén ding tai, cap
nhat tin, bai, cac hoat dong ctia don vi trén website cuia Trung tam.

Phong TC-HC tap trung ra soat thiét bi giang day dé dam bao hoat dong
dao tao; bao tri, bao dudng may tinh, mang Internet cua cac phong ban, 16p hoc
thong subt, hiéu qua; tiép tuc sura chira, bdo dudng co s¢ vat chit va hoat dong
c6 hiéu qua tai co s& 2. Giai phong mit bang khu tap thé dé tién hanh cai tao
tuong rao, mé cong phu tai dudng Cao Ba Quat. Chuan bi hoan thién cac diéu
kién can thiét dé nhan may tinh do trudng Pai hoc Mé Ha Noi hd tro cho cong
tac day va hoc truc tuyén.

Thuyc hién viéc xdy dung van ban bao c4o téi cac cap kip thoi; Ra soat
cong tac van thu luu trir, van ban di, dén; Lap ké hoach tryc lanh dao, hanh
chinh, vin thu, bao vé, truc Ban chi dao phong chéng dich covid-19 theo lich;
dam bao VSMT, ANTT, PCCC an toan, hiéu qua, chat luong. Chuén bi tbt diéu
kién phuc vu, dén tiép khach va dua don cac doan di cong tac trong va ngoai tinh
theo ké hoach dé ra. Tiép tuc ddu mbi dé duge phé duyét Dé an vi tri viée lam,
dé an Quan 1y st dung tai san cong theo Nghi dinh 151.

Tham muu cho Ban Giam dbc so tuyén gido vién thinh giang, hop dong
lao dong véi gido vién va nhan vién TB-TN dé thyc hién nhiém vu giang day
chuong trinh GDTX cap THPT. (Du kién ngay 07/5/2022)

Céc t6 churc doan thé, Hoi hoat dong theo dung ton chi muc dich va thuc
hién tot cac ké hoach da dé ra.



I11. LICH TRUC THU BAY, CHU NHAT

(Théang 5 niam 2022)
5 . ~ Truc dién .
Ngay | Thi Truc lanh dao nu’(.’rc * | Truc van thu Trwe HC - QT
01/5 |CN Trinh Van Anh Nguyén Vin Cung
07/5 | Bay Nguyén Anh Tuan Nguyén Thi Binh | Dao Thi Thuy
08/5 |CN Hb S§ Diing Nguyén Lé Vin Diing
14/5 | Bay Trinh Van Anh Luong Nguyén Thi Binh | Nguyén Vin Cung
= — Nghia/
15/5 C a x : 1 y
CN Nguyén Anh Tuan Nguydn bao Thi Thuy

21/5 | Bay H6 Sy Diing Thé Anh | Nguyén Thi Binh | Lé Vin Diing
22/5 | CN Trinh Van Anh Nguyén Vian Cung
28/5 | Bay Nguyén Anh Tuén Nguyén Thi Binh | Dao Thi Thuy
29/5 |CN H6 Sy Diing Lé Vian Diing

Noi nhén:

- VP S6 GD&DT (b/c)

- Ban Gidm déc (chi dao)

- Cac phong ban,
- Luu VT, TCHC.

bo phan ( thuc hién)
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