SO GIAO DUC VA PAO TAO CONG HOA XA HOI CHU NGHIA VIET NAM
THANH HOA Poc 1dp - Tw do - Hanh phic
TRUNG TAM GDTX TINH

S6: 87 /TTGDTX - TCHC Thanh Ho4, ngayo2 thang4 ndam 2022

BAO CAO
KET QUA THUC HIEN NHIEM VU THANG 3
KE HOACH HOAT DONG THANG 4 /2022

I. PANH GIA KET QUA CONG TAC THANG 3

Trong thang 3, Ban Giam ddc Trung tdm da quan triét viéc chap hanh Chu
truong, Nghi quyét, Chi thi cia Pang, phap luat va cac chinh sach méi cia Nha
nudc toi toan thé CBGV, NV va NLD; tap thé, ca nhan cic phong chuyén mon
yén tam cong tac, dong thuan véi ké hoach Trung tAm di dé ra véi tinh than
trach nhiém cao nht.

Phong BDNCTD di tham muu cho Ban Giam dbc Trung tim trong viéc
d4u mbi v6i Phong chirc ning co quan S& GD&PT giao nhiém vy, chi tiéu cong
tac bdi dudng cho CBQLGD; nhiém vy boi dudng GVCN 16p trudng phd thong.
Tién hanh khao sat nhu cau boi dudng nang cao ning lyc CBQLGD céc trudng
Mam non, Tiéu hoc, THCS trén dia ban tinh. X4y dung khung chuong trinh boi
dudng GVCN 16p trinh S GD&DT phé duyét.

Phong TS-BN phdi hop voi phong QLDT tham muu Ban Giam dbc lam
viéc v6i truong PH Mé Ha Noi, PH Tra Vinh vé cong tac LKDT; to chuc khai
giang 16p Chuyén vién chinh véi s6 luong 100HV va bo sung hoc vién vao céc
16p hién co6 theo ké hoach dé ra; tu vin tuyén sinh, thu nhan, phat hanh ho so,
van ban dén cac co quan, ban nganh trong tinh dé tao ngudn tuyén sinh.

Phong QL-DT phdi hop tot v&i cac truong Pai hoc trién khai day - hoc,
thi hoc phan cho céc 16p LKDT, cac 16p bdi dudng ngan han dung ké hoach,
dung qui ché; t6 chirc bé giang va trao bang tot nghiép cho 16p PHSP Tiéu hoc
K60, to chuc thi tot nghiép 16p PH Luat K60E2 cua trudng PH Vinh; phdi hop
voi tO Tai vu ra soat diéu kién dy thi cta hoc vién theo quy dinh dé thanh toan
kinh phi dao tao véi truong lién két.

Phong GDTX & NN-TH di chi dong dau méi véi truong Cao dang Cong
nghiép Thanh Hoa t6 chic cho gido vién hoc tip kinh nghiém giang day chuong
trinh GDTX cip THPT; chuan bi cac diéu kién cho cong tac tuyén sinh 16p 10;
tap trung bao tri, bao dudng CSVC, thiét bi day hoc hi¢u qua; Cép phat ching chi
Tin hoc ding quy dinh; da xdy dung Dé 4an Boi dudng nang cao ning luc
UDCNTT trong giang day cho gido vién trén dia ban tinh Thanh Ho4 trinh Ban
Giam dbc xem xét, quyét dinh. Thuong xuyén ding tai, cap nhat tin, bai, cac
hoat ddng cuia don vi trén website cua Trung tam.



Phong TC-HC di chu tri tham muu xay dung Dé an dé thanh lap phong
chuyén mon (Phong GDTX va NN-TH) thuc hién giang day chuwong trinh
GDTX cap THPT. Tham muu cho Ban Gidam déc bé tri, sap xép, diéu chuyén
can b giao vién, nhan vién phu hop vdi nang luc, sé trudng cia tirng nguoi.

Tién hanh stra chita co s& 2 dé trién khai kip thoi nhiém vy hé nam 2022.
Cai tao, tu stra, bao tri, bao dudng CSVC, trang thiét bi phong hoc nha 5 tﬁng dé
thuc hi¢n nhi€ém vu chinh tri tai don vi, dac bi¢t 1a nhiém vu giang day chuong
trinh GDTX cdp THPT niam hoc 2022-2023.

Thuc hién day du viée bao cao dén cip co tham quyén kip thoi, ding quy
dinh. Giam sat nha thau day nhanh tién do hoan thién khu nha da ning. Ra soat
cOng tac van thu luu trix, vin ban di, dén; 1ap ké hoach truc 1anh dao, hanh chinh,
van thu, bdo v¢, truc Ban chi dao phong chéng dich covid-19 theo lich; dam bao
VSMT, ANTT, PCCC an toan, hi¢u qua, chét luong.

Tai vu da hoan thién ho so quyét toan tai chinh nam 2021 tai S& Tai chinh
Thanh Ho4. Thyc hién chi tra kip thoi cac ché d6, chinh sach dén toan thé
CBGV,NV,NLD Trung tam

Cong doan quan tdm chiam lo doi sdng vat chat va tinh than cho can bo
gido vién, nhan vién, NLD; to chuc toa dam ki niém ngay Quéc té Phu nit (8/3);
Poan thanh nién t6 chirc thanh cong Pai hoéi Chi doan lan the IV, nhiém ky
2022-2024 gin v6i cac hoat dong chiao mimg ky niém 91 nim ngdy thanh lap
Poan TNCSHCM (26/3/1931 - 26/3/2022). Hoi Cuu chién binh xdy dung ké
hoach t6 chirc Pai hoi 1an thi IV, nhiém 2022-2027 (du kién 12/4).

II. MOT SO NHIEM VU TRONG TAM THANG 4 NAM 2022

Quan triét, thi hanh nghiém tac cac chi dao cua Pang céap trén, dong vién
CB, GV, NV, NLP nd lyc phan d4u, hoan thanh tét cac nhiém vu trong thang.
Céc to chure, doan thé phdi hop to chirc tot cac hoat dong gin véi viee ky niém
47 nim ngay Giai phong mién Nam thong nhat dat nude.

Phong BDNCTD tién hanh tong hop phiéu khao sat nhu cau bdi dudng
nang cao nang luc CBQLGD céc truong Mam non, Tiéu hoc, THCS trén dia ban
tinh dé bao cdo S& GD&PT. Tham muu cho Ban Giam ddc Trung tim trong
viéc ddu mbi v6i Phong chic ning co quan S6 GD&DT giao nhiém vu, chi tiéu
cong tac bdi dudng cho CBQLGD; nhiém vu bdi dudng GVCN 16p truong phd
thong. Chuan bi cac diéu kién dé phéi hop véi Hoc vién QLGD t6 chirc bé giang
cac 16p boi dudng CBQL niam 2021. Trién khai cho cic nhém nghién ciru thiét
ké bai giang cac chuyén dé chuong trinh boi dudng GVCN 16p truong phd
thong.

Phong TS-DN ting cudng cong tac tuyén truyén, ddu mdi véi cac huyén,
s0, ban nganh vé chuong trinh phéi hop tuyén sinh; mé rong cac loai hinh dao
tao, bdi dudng nhu: chuin chic danh nghé nghiép theo quy dinh cta B
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GD&DT, chuan chitc danh nghé nghiép theo quy dinh cua Bo Y té ... nhim da
dang hoa loai hinh, phuong thirc dao tao; tiép tuc tu van tuyén sinh, thu nhan,
phat hanh ho so cac 16p PH Luat, Ngon ngit Anh (VB2), Cong tac xa hoi...

Phong QL-BT td chic quan li chat ché cac 16p hién c6, dam bdo hoc vién
thuc hién nghiém tic cac ndi qui, qui dinh cia Trung tam va cua cac truong lién
két; Tiép tuc phdi hop chat ché voi Tai vu ra soat, dbi chiéu viéc thu, ndp hoc
phi, bdo cao danh sach hoc vién hoc lai, thi lai, du diéu kién du thi dang thoi
gian quy dinh v&i cac truong chu tri dao tao.

Phong GDTX & NN-TH tiép tuc trién khai ké hoach bdi dudng va ty bdi
dudng cho can bd gido vién Trung tdm. Pau mbi véi cac truong trén dia ban
thanh phé Thanh Ho4 dé tuyén sinh hoc sinh 16p 10; hoan thién B¢ an Boi
dudng nang cao niang luc UDCNTT trong giang day cho gido vién trén dia ban
tinh Thanh Hod. Thuc hién cp phat chtng chi Tin hoc dung quy dinh. Thuong
xuyén dang tai, cap nhat tin, bai, cac hoat dong ctia don vi trén website cia
Trung tam.

Phong TC-HC tap trung ra soat thiét bi giang day dé dam bao hoat dong
dao tao; bao tri, bao dudng may tinh, mang Internet ctia cac phong ban, 16p hoc
thong subt, hiéu qua; Tiép tuc stra chira, bao dudng co so vat chét tai co s¢ 2 dé
trién khai kip thoi nhiém vu chinh tr1 nam 2022.

Thuc hién viéc xdy dung vin ban bio 0 t6i cac cap kip thoi; Ra soat
cong tac van thu luu trir, van ban di, dén; Lap ké hoach tryc lanh dao, hanh
chinh, vin thu, bao vé, truc Ban chi dao phong chéng dich covid-19 theo lich;
dam bao VSMT, ANTT, PCCC an toan, hiéu qua, chat luong. Chuén bi tbt dicu
kién phuc vu, dén tiép khach va dua dén cac doan di cong tac trong va ngoai tinh
theo ké hoach dé ra. Tiép tuc ddu mbi dé duge phé duyét Dé an vi tri viée lam,
dé an Quan 1y str dung tai san cong theo Nghi dinh 151; hoan thién hd so trinh
Chu tich UBND tinh phé duyét Ké hoach dau tu lap dat tram bién ap cho Trung
tam.

Tham muu cho Ban Giam dbc so tuyén gido vién thinh giang, hop dong
lao dong véi gido vién va nhan vién TB-TN dé thuc hién nhiém vu giang day
chuong trinh GDTX cap THPT.

Cong doan phdi hop voi cac to chitc doan thé tai don vi t6 chic thim hoi
dong vién, phat huy tinh than hing say lao dong, hoc tap, cong tic trong viéc
thie hién nhiém vu moi; t6 chirc cac hoat dong nhan dip 30/4 va 1/5 thiét thuc, ¥
nghia. Hoi Cyu chién binh t6 chirc Pai hoi 1an tht IV theo ké hoach di dé ra.



I11. LICH TRUC THU BAY, CHU NHAT

(Thang 4 nam 2022)
5 . ~ Truc dién .
Ngay | Thi Truc lanh dao i * | Truc van thu Trwec HC - QT
nwoc
02/4 | Bay Trinh Van Anh Nguyén Vin Cung
03/4 |CN Nguyén Anh Tuén Nguyén Thi Binh | Pao Thi Thuy
09/4 |Bay H6 Sy Diing Nguyén Lé Vian Diing
10/4 | CN Trinh Van Anh II:IHE?% Nguyén Thi Binh | Nguyén Vin Cung
< , ghia.
16/4 | Bay Nguyén Anh Tuan « Dao Thi Thuy
] Nguyén _
17/4 |CN Ho6 Sy Diing Thé Anh | Neuyén Thi Binh | L€ Van Diing
23/4 | Bay Trinh Vin Anh Nguyén Vin Cung
24/4 | CN Nguyén Anh Tuan Nguyén Thi Binh | Pao Thi Thuy
30/4 | Bay Hb S§ Diing Lé Vin Diing
0AO_ 7 )
Noi nhan: /~ POC

- VP 8¢ GD&DT (b/c)
- Ban Gidm déc (chi dao)

- Cac phong ban,
- Luu VT, TCHC.

bo phan ( thuc hién)
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