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BAO CAO
KET QUA THUC HIEN NHIEM VU THANG 7
KE HOACH HOAT PONG THANG 8 /2022

I. PANH GIA KET QUA CONG TAC THANG 7

Trong thang 7, Trung tdm da tang cuong cong tac giao duc chinh tri tu
tudng va tap trung lanh dao thuc hién tdt nhiém vu chuyén moén trong thang. Két
qua nhu sau:

Phong BDNCTPD di tham muu cho Ban Giam d6c Trung tdm trong viéc
dau mdi véi Phong chirc nang co quan S6 GD&DT dé dugc giao nhiém vu, chi
tiéu cong tac boi dudng cho CBQLGD (hé 01 thang). Ra soat, chinh stra noi
dung cac chuyén dé chuong trinh cap nhat kién thic cho CBQLGD dé tién hanh
t6 chirc Hoi dong tham dinh tai liéu giang day. Tiép tuc cip phat Gidy Chung
nhan hoan thanh khoéa hoc cho hoc vién cac 16p boi dudng CBQL.

Phong TS-BN tap trung tu van tuyén sinh, thu nhan, phat hanh ho so, vin
ban dén cac co quan, ban nganh, dia phuong trong tinh dé tao ngudn tuyén sinh
theo ké hoach dé ra nhu céc 16p DH Luat, Cong tac xa hoi, VB2 Tiéu hoc; tao
ngudn Thac si dot 2 cac chuyén nganh QLGi4o duc, QL kinh té, Tai chinh Ngan
hang, Luat ...

Phong QL-DT da phdi hop véi cac trudng chi tri ddo tao to chirc thi hét
mén, thi két thuc khoa hoc cho céc 16p LKDT ngrfm han, dai han theo lich. Tién
hanh phat ching chi cho hoc vién tir dot 2 dén dot 7. Quan 1i chat ché cac 16p
hién c6, ddm bao hoc vién thyc hién nghiém tiuc cac ndi qui, qui dinh cua Trung
tdm va cla cac truong lién két. T6 chirc L& bé giang va phat bang tot nghiép cho
16p PH Luat K60. Dbi chiéu thudng xuyén véi to Tai vu dé ra soét viée thu, nop
hoc phi ctia hoc vién cac 16p theo dung tién do.

Phong GDTX & NN-TH tich cuc tu van tuyén sinh hoc sinh 16p 10 tai cac
truong THCS trén dia ban Thanh phé. Tién hanh in 4n va cdp phat chtng chi Tin
hoc dang quy dinh. Xay dung ké hoach t6 chirc Hoi thao vé cong tac chu nhiém
16p va t6 chuc hoat dong trai nghiém cho hoc sinh GDTX cdp THPT. Thudng
xuyén dang tai, cap nhat tin, bai trén website ciia Trung tam.

Phong TC-HC tap trung phuc vu tét Hoi dong cham thi tot nghiép THPT
ciia S6 GD&DT dit tai trung tAm an toan, dung quy ché; phuc vu tbt cac 16p tap



hudn cua S& GD&DPT va cac 16p hién co tai don vi. T6 chic khanh thanh va
nhan ban giao phong hoc céng nghé cia truong Pai hoc Mo Ha Noi. Pon déc
nha thau thi céng xay dung cong di phu va tudng rao dudng Cao Ba Quat. Thuc
hién tdt viéc bao vé CSVC, PCCC, VSMT, an toan lao dong tai don vi. Tiép tuc duy
tri hoat dong tai co s& 2.

Thuc hién tot cong tac doi ndi, ddi ngoai tai don vi; chuan bi tot cac diéu
kién cho lanh dao di cong tac trong va ngoai tinh (Dy ban lién lac Cau lac bo
Giam ddc Trung tam GDTX cac tinh, thanh phd tai Hué). Cong tac van thu luu
trtr va Tai vu thuc hién trén moi truong dién tr ding quy dinh. Viéc truc 1anh
dao, tryc hanh chinh, van thu, bao vé... ding lich, ddm bao moi hoat dong trong
Trung tim dién ra ding ké hoach, an toan tuyét doi.

Trong thang, Trung tim di chi tra day du, kip thoi moi ché do cho CB,
GV, NV va NLB; bd tri cho gido vién, nhan vién tiép tuc dugc nghi hé, nghi
phép nam 2022 phu hop, dam bao moi hoat dong cta tirng phong chuyén mon
trong Trung tAm dién ra thong subt.

Phong TC-HC phéi hop véi cac to chirc doan thé dén tham va tri an céc
gia dinh thuong binh, liét si nhan ngay Thuong binh liét si 27/7; Cong doan to
chuc cac hoat dong ky niém 93 nam ngay Cong doan Viét Nam (28/7/1929 -
28/7/2022)

I1. NHIEM VU TRONG TAM THANG 8 NAM 2022

Trung tam ra strc thi dua 1ap thanh tich chao mung ki niém 77 ndm Cach
mang thang tam 19/8 va Qudc khanh 2/9, dong vién CBGV,NV,NLD hoan thanh
xuat sac nhiém vu cong tac thang 8, cu thé la:

Phong BDNCTD tiép tuc tham muu cho Ban Giam ddc Trung tim trong
viéc dau mbi voi Phong chuc nang co quan S6 GD&DT dé duge giao nhiém vu,
chi tiéu cong tac bdi dudng cho CBQLGD, bdi dudng GVCN 16p trudong phd
théng. Hoan thién ho so dé t6 chirc Hoi dong tham dinh tai liéu cap nhat kién
thie cho CBQLGD trudong MN,TH,THCS h¢ 01 thang (Dy kién ngay 04
18/2022).

Phong TS-BN tiang cudng cdng tac tuyén truyén, quang ba tuyén sinh
nham tap trung mé cac 16p theo ké hoach nhu: PH Luat VB2, VB2 Tiéu hoc,
PH Cong tac xi hoi, GD qubc phong — an ninh; tao ngudn Thac si cac chuyén
nganh QLGD, QL kinh té, Luat, boi dudng chung chi hanh nghé méi gi6i bat
dong san va bd sung hoc vién vao cac 16p chuyén vién, chuyén vién chinh cua
Truong Can bd quan 1y vin hoa, thé thao va du lich Ha Noi.

Phong QL-BT tiép tuc phdi hop vai cac truong chi tri dao tao ra soat
chuong trinh, diém thi hoc phan cac 16p LKPT, t6 chuc thi hét mén, thi két thuc
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khéa hoc cho cac 16p LKDT ngén han, dai han. Quan ly chét ch€ viéc day - hoc
truc tiép, truc tuyén tai cac lop LKDPT, cac 16p boi dudng, dam bao hoc vién
thuc hién nghiém thc cac ndi qui, qui dinh cia Trung tam va cua cac truong chu
tri lién két dao tao. Tiép tuc phat chimg chi cac 16p bdi dudng chuan chirc danh
nghé nghiép linh vuc gido duc.

Phong GDTX & NN-TH ting cudng tu van tuyén sinh hoc sinh 16p 10 tai
cac truong THCS trén dia ban Thanh phé theo ké hoach da dé ra. T6 chuc cho
gido vién nghién ciru tai liéu chuong trinh GDPT 2018, tich cuc trao d6i chuyén
mon dé thuc hién tot nhiém vu giang day chuong trinh GDTX cdp THPT nam
hoc 2022-2023. Chu tri tham muu td chirc Hoi thao khoa hoc vé cong tac chu
nhiém 16p va to chic hoat dong trai nghiém cho hoc sinh cdp THPT chuong
trinh GDTX. Du kién trong thang t6 chtic dugc it nhat 02 Hoi dong thi
UDCNTT co ban. Nghién ctu, trién khai viéc day boi dudng tin hoc cho CBQL
truong mam non, trudng pho thong trén dia ban tinh. Thuc hién cap phat ching
chi Tin hoc ding quy dinh. Thuong xuyén dang tai, cap nhat tin, bai, cac hoat
dong cua don vi trén website cia Trung tam.

Phong TC-HC thuc hién t6t cong tdic VSMT, ANTT, PCCC, an toan lao
dong tai don vi; xay dung moi truong canh quan su pham xanh, sach, dep; Ra
soat hod so dé tién hanh thanh toan cho nha thau trong viéc xay dung cong phu va
tuong rao duong Cao B4 Quéat. Tiép tuc ddu mdi dé duoc phé duyét Bé an Quan
ly str dung tai san cong theo Nghi dinh 151; khai thac hi€u qua hoat dong tai co so 2.

Chu tri tham muu cho Ban Giam ddc thanh lap T6 tu van xuét khau lao dong
va du hoc; thanh 1ap Ban Truyén théng nham ting cudng mang ludi truyén thong tai
don vi; tham muu ky hop ddng vé6i nhan vién, gido vién thinh giang cic mén con
thiéu dé tién hanh giang day trong nam hoc 2022-2023; mua sam, lap dat cac trang
thiét bj can thiét cho viéc giang day chuong trinh GDTX cap THPT.

Thuc hién tot viéc xdy dung vin ban bao cdo c6 chat luong tdi cac cip
theo qui dinh; ra soat cong tac van thu luu trit, van ban di, dén theo chi Iénh cua
Giam d6c. Phan ¢ong truc 1anh dao, hanh chinh, van thu, bao vé an toan, hiéu
qua. Ban phong chong bio lut tién hanh cat cdy, tia canh, gia cb cira, kiém tra
duong day dién va xay dung phuong an dé phong giong Idc, chap dién, chay nd
xdy ra trong mua mua bao.

Céc to chuc doan thé phdi hop t6 chirc cac hoat dong ki niém ngay Cach
mang Thang tam va Qudc khanh 02/9. Hoi Khuyén hoc phat dong phong trao
ung ho, dong goép giy quy dé chiam lo hon nita trong cong tac khuyén hoc,
khuyén tai cho con em CBGV, NV, NLD va hoc vién dang theo hoc tai Trung
tam. Poan Thanh nién tham gia phong trao tinh nguyén hién mau nhan dao do
Poan cip trén phat dong; tap trung chim séc vuon hoa cdy canh tai don vi.
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I11. LICH TRUC THU BAY, CHU NHAT (Thang 8 niam 2022)

Ngay | Thw Truwc lanh dao ::;gz dien Truc van thw Trwe HC - QT
06/8 | Bay Trinh Van Anh Nguyén Vin Cung
07/8 |CN Nguyén Anh Tuén . Nguyén Thi Binh | Pao Thi Thuy
] Nguyén

13/9 | Bay Ho Sy Diing Luong Lé Van Diing
14/8 | CN Trinh Van Anh Nghia/ | Nguyén Thi Binh | Nguyén Vin Cung
20/8 |Bay | Nguydn Anh Tudn | Nguyén Dao Thi Thuy
21/8 |CN Hb Sy Diing The Anh 5ol v&n Thi Binh | Lé Van Diing
27/8 | Bay Trinh Vin Anh Nguyén Vin Cung
28/8 |CN Nguyén Anh Tuan Nguyén Thi Binh | Pao Thi Thuy

Noi nhdn:

- VP $6 GD&DT (blc)

- Ban Giam déc (chi dao)
- Céac phong ban, bg phan ( thyc hién)

- Luu VT, TCHC.
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