SO GIAO DUC VAPAOTAO ~ CONG HOA XA HOI CHU NGHIA VIET NAM
THANH HOA Poc 1ap - Tu do - Hanh phiic
TRUNG TAM GDTX TINH

S4:163 /TTGDTX — TCHC Thanh Hod, ngay2 thdnge nam 2022

BAO CAO
KET QUA THUC HIEN NHIEM VU THANG 5
KE HOACH HOAT DPONG THANG 6 /2022

I. PANH GIA KET QUA CONG TAC THANG 5

Trén co s& cac van ban hudéng dan cia B6 GD&DT, UBND tinh va cta S&
GD&PT, Trung tdm di tuyén truyén, quan triét day da dén doi ngii CBGV, NV,
NLDP nham nang cao nhan thirc va hanh dong thuc tién trong thyc hién nhiém vu
chinh tri tai don vi.

Lanh dao Trung tdm tao diéu kién cho céac t6 chic doan thé to chic nhiéu
hoat dong ki niém nhu: ki niém 68 niam ngay Chién thing Dién Bién Phu
(07/5/1954 - 07/5/2022); ki niém 132 nam ngay sinh Chu tich H6 Chi Minh
(19/5/1890 - 19/5/2022); ki niém 19 nam ngay thanh 1ap Trung tdm (06/6/2003 —
06/6/2022).

Phong BDNCTPD tham muu cho Ban Giam dbc¢ Trung tdm trong viéc dau
mbi véi Phong chirc nang co quan S6¢ GD&DT dé duoc giao nhiém vu, chi ti€u
cong tac bdi dudng cho CBQLGD, bdi dudng GVCN 16p trudng phd thong.
Trién khai tham dinh d& cuong bai gidang chuwong trinh bdi dudng CBQLGD
truong MN,TH,THCS (hé 01 thang). Tiép tuc cap phat Gidy Chimg nhan hoan
thanh khoa hoc cho hoc vién cac 16p boi dudng CBQL.

Phong TS-DN d3 ting cudng cong tic tuyén truyén, ddu mdbi voi cac
huyén, s&, ban nganh vé chuong trinh phdi hop tuyén sinh; tap trung khai thac
chuan chtc danh nghé nghiép theo quy dinh cua Bo Y té; tiép tuc tu van tuyén
sinh, thu nhan, phat hanh hd so cac 16p PH Luat, Ngon ngit Anh (VB2), Cong
tac x4 hoi, VB2 Tiéu hoc, tao nguén Thac si cac chuyén nganh QLGiao duc, QL
kinh té, Lut ... nham da dang hoa loai hinh, phuong thirc dao tao. Trong thang,
Giam ddc da ra Quyét dinh bd nhiém chirc danh Pho truong phong TS-DN cho
dong chi Lé P Hung;

Phong QL-DT da thuong xuyén phdi hop véi cac trudng chu tri dio tao t6
chirc thi hét mon, thi két thuc khoa hoc cho céc l6p LKDT ng.’fln han, dai han.
Quan 1i chat ché cac 16p hién cd, ddm bao hoc vién thuc hién nghiém tic cac ndi
qui, qui dinh ctia Trung tdm va cta cac truong lién két; Tiép tuc phdi hop chit
ché voi Tai vu ra soat, doi chiéu viéc thu, ndp hoc phi dung thoi gian quy dinh.
T6 chuc bé giang, phat bang tot nghiép 16p PHSP Tiéu hoc K60.
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Phong GDTX & NN-TH tich cuc tu van tuyén sinh hoc sinh 16p 10 tai cac
truong THCS trén dia ban Thanh phé dé dam bao chi tiéu duge duyét nam hoc
2022-2023. Trong thang d3 to chirc thanh cong 02 ki thi Ung dung CNTT co ban
dot 3,4 nam 2022 véi s luong 54 hoc vién tham gia; tién hanh in 4n va cép phat
chung chi Tin hoc dung quy dinh; thuong xuyén dang tai, cap nhat tin, bai, cac
hoat dong ctia don vi trén website cua Trung tam.

Phong TC-HC tap trung cai tao, tu stra, bao tri, bao dudng CSVC, thiét bi
day hoc dé kip phuc vu chim thi t6t nghiép THPT ndm 2022 va phuc vu tdt cac
16p hoc, cac 16p tap huén cua S& GD dit tai Trung tam. Tién hanh dich chuyén
céng di phu tai duong Cao Ba Quat. Tham muu chuan bi tot cac diéu kién vé
CSVC (TBDH), ddi ngii dé giang day h¢ GDTX cap THPT; phdi hop véi PH
Mo Ha Noi lap dat phong hoc cong nghé (do PH Mg HN chii dau tu); tham muu
quan 1y c6 hiéu qua viéc khai thac dich vu du lich tai CS2 theo tinh than két
luan.... Cong tac VSMT, bao vé CSVC, ANTT duoc dam bao.

Thuc hién déy du, kip thoi, chinh xac cac bao céo dén cép c6 tham quyén
theo dinh ky va dot xuat; Cong tac van thu luu trir va Tai vu thyuc hién tot trén
moi truong dién tu.

Truc 1anh dao, tryc hanh chinh, van thu, bao v¢... dang lich, ddm bdo moi
hoat dong trong Trung tdm dién ra ding ké hoach, dam bao an toan tuyét doi.

Trung tdm da hop danh gia, xép loai chat lugng vién chuc theo Nghi dinh
90/2020 cta Chinh phu; danh gia chuan Giam ddc, Phé Giam dbc va binh xét
danh hi¢u thi dua, khen thudng cua tap thé, c4 nhan nam hoc 2021 - 2022, b4o
c40 S6 GD&DT theo quy dinh. Xay dung bao cdo danh gia két qua nim hoc
2021-2022, trién khai phuong hudéng, nhiém vu nam hoc 2022-2023 trinh S&
GD&DT phé duyét.

Céac t6 chirc doan thé da tién hanh ra soat viéc thuc hién chuong trinh hoat
dong, bao cao tong két naim hoc 2021-2022, xay dung chuong trinh hoat dong
nim hoc 2022-2023 dé téng hop bao cdo cap trén.

Cong doan va Poan thanh nién di phdi hop to chirc 16ng ghép giao luu
dau, ré, cac chdu thanh nién, thiéu nién, nhi déng la con cua CBGV, NV, NLb
Trung tim nhan dip ki niém 19 nim ngay thanh lap Trung tdm va ngay Tét thiéu
nhi 01/6 nham dong vién tinh than, tao dong luc va xay dung khdi doan két noi
b tai don vi.

II. MOT SO NHIEM VU TRONG TAM THANG 6 NAM 2022

Khuyén khich, dong vién CB, GV, NV, NLD vuot qua kho khin, hoan
thanh t6t cic nhiém vu trong thang; phat dong cac phong trao thi dua lap thanh
tich chao mung ky niém 21 nam ngay Gia dinh Viét Nam (28/6/2001 -



28/6/2022). Bam bao chi tra kip thoi, ddy di moi ché do, chinh sach dén timg
CB, GV, NV, NLD Trung tam

Phong BDNCTD tiép tuc tham muu cho Ban Gidam ddc Trung tim trong
viéc dau moi véi Phong chtic nang co quan S6 GD&DT dé dugc giao nhiém vy,
chi tiéu cong tac bdi dudng cho CBQLGD, boi dudng GVCN 16p trudng phd
théng. Tiép tuc trién khai nhiém vu tham dinh dé cuong chuong trinh cap nhat
kién thitc cho CBQLGD truong MN,TH,THCS (h¢ 01 thang).

Phong TS-PN ting cudng cong tac tuyén truyén, quang ba tuyén sinh, dy
manh mang ludi cong tac vién; phat hanh Thong bao tao ngudn tuyén sinh ngan
han, dai han vé cac don vi truong hoc trén dia ban toan tinh; vé 559 x4 phuong,
thi trAn dé khai thac céc loai hinh dao tao, bdi dudng nhu: cac 16p PH Luat VB2,
Ngoén ngit Anh (VB2), Cong tac xa hdi, VB2 Tiéu hoc, tao ngué)n Thac si cac
chuyén nganh QLGD, QL kinh té, Luét va bdi dudng chuin chirc danh nghé
nghiép theo quy dinh ctia Bo Y té, bdi dudng ching chi hanh nghé méi gidi bat
dong san, chiing chi chuyén vién, chuyén vién chinh...

Phong QL-BT tiép tuc phdi hop vai cac trudng chi tri dao tao ra soat
chuong trinh, diém thi hoc phan cac 16p LKPT, t6 chitc thi hét mon, thi két thic
khoa hoc cho cac 16p LKDT ngan han, dai han. Tiép tuc phdi hop chat ché vai
Tai vu ra soat, doi chiéu viéc thu, ndp hoc phi, bao cao danh sach hoc vién hoc
lai, thi lai, du diéu kién duy thi dung thoi gian quy dinh. Quan 1i chat ché céac 16p
hién c6, ddm bao hoc vién thuc hi€n nghiém tic cac ndi qui, qui dinh cia Trung
tam va cua cac trudng chi tri lién két dao tao.

Phong GDTX & NN-TH ting cudng tu van tuyén sinh hoc sinh 16p 10 tai
cac truong THCS trén dia ban Thanh phd theo ké hoach dd dé ra. Tiép tuc
nghién ctru, tham muu. hoan thién Pé an Boi dudng k¥ ning st dung CNTT
trong giang day truc tuyén cho gido vién trén dia ban tinh Thanh Ho4 dé trinh So
GD&DT. Du kién trong thang to chirc dugc it nhat 02 Hoi dong thi UDCNTT
co ban. Thuc hién cdp phat ching chi Tin hoc ding quy dinh. Thuong xuyén
dang tai, cap nhat tin, bai, cac hoat dong ctia don vi trén website cia Trung tam.

Phong TC-HC tién hanh ra soat thiét bi giang day dé dam bao hoat dong
dao tao; bao tri, bao dudng may tinh, mang Internet cua cac phong ban, 16p hoc
thong sudt; nhat 1a chinh trang, cai tao, tu stra, bao tri, bdo dudng CSVC, trang
thiét bi phong hoc nha 5 ting dé phuc vu tét cong tac day va hoc; quan 1y, giam
sat nha thau thi cong xay dung cong di phu duong Cao B4 Quat. Dau mbi vai
cac co quan hitu quan hoan thién hd so xay dung, lép dat TBA 400KVA; tién
hanh 1ap ho so xin chu truong thao d& khu giang duong cii (nay 1a khu tap thé)
va chi truong dau tu xay dung khu gidang duong méi giang day hé GDTX cap
THPT, dong thoi don nhiém vu Hudéng nghiép k§ thuat téng hop sau khi sap
nhap Trung tam Hudng nghiép k¥ thuat tong hop vao Trung tam GDTX tinh.
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Cong tac VSMT, ANTT, PCCC; phuc vu, don tiép khach va dwa don cac
doan di cong tac trong va ngoai tinh theo ké hoach.

Xay dung vin ban bao céo voi cac cap theo qui dinh; Ra soat cong tac vin
thu lwu trit, van ban di, dén; Phan cong truc lanh dao, hanh chinh, van thu, bao
vé dam bao moi hoat dong dién ra thong subt.

Pau mdi v6i phong KH-TC, phong Quén 1y thi cia S& GD dé trinh UBND
tinh xin kinh phi hd trg CSVC phuc vu ky thi tt nghiép THPT nam hoc 2021-
2022 tai Trung tam; trang thiét bi day hoc h¢ GDTX cép THPT; cung v6i DPH
Mo Ha Noi lap dat xong phong hoc Cong nghé theo ké hoach (30/6). Tiép tuc
d4u mdi dé duge phé duyét Dé 4n vi tri viéc lam, dé an Quan ly sir dung tai san
cong theo Nghi dinh 151. Tham muu cho Giam déc S& GD&PT xay dung Dé 4n
“Sap nhap Trung tdm Gido duc thuong xuyén va Trung tdm Gido duc K¥ thuat
Tong hop - Huéng nghiép Thanh Hoéa, truc thudc S Gido duc va Pao tao thanh
01 dau méi”.

Hoan thién hd so danh gid, phan loai vién chuc; ho so danh gia chuan
Giam dbc, Pho Giam d6c va ho so Thi dua - Khen thudng cia tap thé, ca nhan
cudi nam hoc 2021 - 2022 d€ bao cdo S& GD&DT trudce 06/6/2022.

Cong doan phdi hop véi cac to chirc doan thé tai don vi té chirc thim hoi
dong vién, phat huy tinh than hang say lao dong, hoc tap, cong tac trong doi ngii
CBGV, NV va NLD cta don vi; cic td chitc doan thé, Hoi phéi hop t6 chirc
Ngay Gia dinh Viét Nam thiét thuc, ¥ nghia.



IV. LICH TRUC THU BAY, CHU NHAT (Thang 6 niim 2022)

Ngay | Thi Trwc lanh dao :1::2 dign Trwc vin thw Truc HC - QT
04/06 | Bay Trinh Van Anh Nguyén Vin Cung
05/06 | CN Nguyén Anh Tuén | Nguyén | Nguyén Thi Binh | Pao Thi Thuy
11/06 | Bay | Hd S¥ Diing Luong Lé Van Diing
Nghia/ _ _
12/06 | CN Trinh Van Anh Nguyén Thi Binh | Nguyén Van Cung
18/06 | Bay Nguyén Anh Tuén « Dao Thi Thuy
] Nguyén _

19/06 | CN Ho6 Sy Diing Thé Anh | Nguyén Thi Binh | Lé Van Diing
25/06 | Bay Trinh Vin Anh Nguyén Vin Cung
26/06 | CN Nguyén Anh Tuan Nguyén Thi Binh | Pao Thi Thuy

Noi nhén:

- VP S6 GD&PT (b/c)

- Ban Gidm déc (chi dao)

- Cac phong ban,
- Luu VT, TCHC.

bo phan ( thuc hién)
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