SO GIAO DUC VA PAO TAO CONG HOA XA HOI CHU NGHIA VIET NAM

THANH HOA Poc 1ap - Tu do - Hanh phiic
TRUNG TAM GDTX TINH
$6217 ITTGDTXT-TCHC Thanh Hoa, ngayg0 thangi®2 nim 2021
BAO CAO

KET QUA THUC HIEN NHIEM VU THANG 12;
KE HOACH CONG TAC THANG 01+ 02/2022.

I. PANH GIA KET QUA CONG TAC THANG 12

Dang uy Trung tdm di quén triét ddy du, thi hanh nghiém tic cic chu
trwong, Nghi quyét ciia Dang cdp trén dén toan thé can b, gido vién, nhan vién,
nguoi lao déng (CB,VC,NV,NLD); huéng dan cé4c chi bd, cac to chirc doan thé
danh gia, xép loai, téng két cong tac nam 2021 trién khai nhiém vu 2022. T
chtrc hoc tip, quan triét, trién khai thuc hién Két luan sé 21-KL/TW, ngay
25/10/2021 cua Ban Chap hanh Trung wong Pang khoa XIII vé xdy dung va
chinh d6n Pang va hé théng chinh tri qua séng truyén hinh.

Can bo gido vién, nhan vién, nguoi lao dong Trung tdm da bam sat chi dé
hoat dong thang 12; Ho1 Cyu chién binh t6 chuc céac hoat dong ki niém 77 nam
ngay thanh lap QDND Viét Nam, 32 nim ngay hdi Qudc phong toan dan va ki
niém 17 ndm thanh 1ap Ho1 CCB Trung tam.

Phong BDNCTD tiép tuc phdi hop voi Hoc vién QLGD dé quan 1y, giang
day cac 16p BDCBQLGD hé 3.5 thang theo hinh thuc truc tuyén. Phdi hop t6
chtrc kiém tra két thiic chwong trinh khod hoc bdi dudng CBQLGD nim 2021.

Phong TS-DN da tich cuc trién khai viéc khai thac ngudn tuyén sinh, gui
thong bao tuyén sinh dén cac S, ban, nganh trong tinh; hoan thién cac tha tuc
xin chi tiéu m& 16p véi truong PH Van hoa Ha Noi, PHVH, TT&DL, Pai hoc
Noi vu dé mé cac lop LKDT nham da dang hoéa loai hinh, phuong thirc dao tao
va mé rong quy mé dao tao. Xay dung ké hoach to chirc Hoi nghi tuyén sinh cho
toan thé CB,GV,NV,NLD trung tam.

Phong QLDT di lam viée truc tuyén voi truong PH Mo Dia chét ban vé
cong tac LKDT ndm 2021 va nhitng nam tiép theo; phdi hop quan 1y tét cac 16p
lién két dao tao; theo ddi, kiém tra nén nép day va hoc, si s6 hoc vién, viéc 1én
16p cua gido vién va hoc tap cta hoc vién. Phdi hop voi cac truong chu tri dao
tao t6 chuc thi hoc phan cho cac 16p LKDT, thi Tét nghiép cho cac 16p DPHSP
Mam non K60; phdi hop véi t6 Tai vu ra soat diéu kién du thi ctia hoc vién theo
quy dinh.

Phong NN-TH d3 chu dong tham muu cho Giam ddc 1am viéc voi Hoc
vién Anh ngit Oxford English Academy (OEA) Viét Nam vé hop tac ding ky dia
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diém t6 chuc thi danh gia ning luc va cap chimg chi tiéng Anh cua Cambridge
tai Thanh Hoa. Xay dung lai phuong 4n t6 chic thi UDCNTT co ban theo
Thong tu 03/B6 TTTT; trién khai xay dung hé thong phiéu khao sat bdi dudng
nang cao nang luc st dung CNTT trong giang day truc tuyén; tao 14p Fanpage;
hop thur Email véi tén mién @ttgdtxthanhhoa.vn.edu; bd sung va diéu chinh lai
cac thu muc trén Website; tap hun cho céc quéan tri vién cac phong ban; lép dat
hé thong mang LAN, Wifi cho nha hiéu bo, Hoi truong va khu giang duong. Bao
tri, bdo dudng CSVC, thiét bi day hoc hi¢u qud,; thuong xuyén dang tai, cap nhat
tin, bai, cac hoat dong ciia don vi trén website caa Trung tdm. Thyuc hién cép
phat chig chi theo dung quy dinh.

Phong TC-HC da tham muu td chire tot cac Hoi nghi, dén tiép va lam viéc
v6i cac don vi LKDT; chuan bi day du cac diéu kién CSVC cho viée day va hoc
cac 16p LKDT; phuc vu cac 16p tap huin ctia Dang uy Khoi, cac 16p tap huin
chuyén mén va cham thi hoc sinh gioi cap tinh ciia S& GD&PT dit tai Trung
tdm; chuan bi phwong tién phuc vu cho c4c doan di cong tac trong va ngoai tinh
an toan, chu d4o; don ddc nha Thau thi cong cong trinh Toa nha Pa ning dé dua
vao st dung trong quy 01/2022.

T6 tai vu tham muu cho Giam déc chi tra kip thoi, ding quy dinh cac ché
d6, chinh sach cho CB, vién chtic va NLD trong thang 12/2021; d4 tién hanh thu
hdi cong ng, d6i soat hoc phi, kiém ké, thanh 1y tai san & 02 co sd, kiém quy tién
mat theo quy dinh; thuc hi¢n tbt cong tac HCQT, bao vé CSVC, ANTT va
VSMT trong don vi; viéc truc lanh dao, truc hanh chinh, bdo v¢ ... dung ké
hoach dé ra.

Thuc hién dﬁy du, kip thoi, chinh xac cac bao cao cua Trung tam dén cép
c6 thim quyén theo dinh ky, dot xuét; Cong tac van thu - luu trit thuc hién trén
moi trudng dién tir dung quy dinh. Ctr can b di tap huan vé cdng tac Van thu do
Nganh Gio duyc to chic.

Hoan thién phuong an st dung co sd 2 trong tinh hinh méi, giao dong chi
Lé Vin Diing - Phé Truéng phong TC-HC phu trach, chiu trach nhiém vé céc
hoat dong tai co s& 2 tur ngay 21/12/2021.

II. MOT SO NHIEM VU TRONG TAM THANG 01 + 02 NAM 2022

Chu dé: “Mirng Dding, mirng xudn, mirng dit nwéc déi mdéi, mirng
xuan Nham ddn nam 2022”

Ban Giam ddc trién khai t&i toan thé CBGV, NV va NLD ké hoach, tinh
than don xuan Nham dan an toan, vui vé va tiét kiém, phu hop véi tinh hinh
phong chong dlCh Covid-19; Dong vién, khich 1€ moi nguoi tich cuc thuc hién

ndi quy, nén nép, nang cao chat luong, hiéu qua nhiém vu coéng tic thang
01,02/2022.

Phong BDNCTD tiép tuc phdi hop véi Hoc vién Quan 1y Gido duc chuan
bi cac diéu kién bé mac cac 16p bdi dudng can bd quan 1y gido duc nam 2021
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theo hinh thuc truc tuyén két hop véi truc tiép; phdi hop véi cac Phong GD&DT
dé phat Gidy chung nhan hoan thanh khoa hoc cho hoc vién céc 16p cap nhat
kién thirc can b quan 1y gido duc dot 1 nam 2021. Tiép tuc tham muu cho Ban
Giam dbc Trung tdm trong viéc dau mdi v6i Phong chirc ning co quan So
GD&DT giao nhiém vu, chi tiéu cong tac bdi dudng cho CBQLGD, bdi dudng
GVCN 16p truong phd thong. T6 chie sinh hoat chuyén mén cho gido vién
giang day hé can bd QLGD nham khong ngimg nang cao trinh d6 chuyén mon,
nghiép vu; tiép tuc d4u mdi dé trinh P& 4n BDTX cho CBQL cac truong MN,
TH va THCS. X4y dung ké hoach hoan chinh tai liéu bdi dudng CBQLGD (sau
05 nam), bao cdo Hoi dé)ng Khoa hoc Trung tdm tham dinh, phé duyét.

Phong TS-DN ting cudng cong tac tuyén truyén, dau mdi véi cac huyén,
sO, ban nganh vé chuong trinh phdi hop tuyén sinh; Chu tri t6 chic Hoi nghi
tuyén sinh tai Trung tdm vao dau thang 01/2022. Tong hop két qua khao sat
ngudn tuyén sinh LKDT hang tuan dé bao cdo Ban Giam déc. Tiép tuc khai thac
tuyén sinh, b sung hoc vién vao cac 16p Pai hoc Luat (VB2) va Vin bang 2
tiéng Anh, cac 16p cua Pai hoc M& Ha Noi, cac lop boi dudng nghi€ép vu Van
thu - Luu tri¥, chitc danh nghé nghiép nganh Vin hod... nham mé céc 16p theo ké
hoach d3 dé ra.

Phong QLPT phdi hop véi cac truong chit tri dio tao quan li cac 16p hoc
chat ch€, ddm bdo hoc vién thyc hién nghiém tiac cac nd1 qui, qui dinh ctia Trung
tam va cla cac truong lién két; luu gilr két qua hoc tap va thong bao két qua cho
hoc vién; ra soat, dbi chiéu viéc thu, ndp hoc phi, bdo cdo danh sach hoc vién
hoc lai, thi lai, du diéu kién duy thi ding thot gian quy dinh.

Phong NN-TH dau méi voi Hoc vién Anh ngit OEA, IIG Viét Nam va cé4c
don vi khao thi tiéng Anh (dugc B6 GD&PT cho phép), xdy dung cic hd so
phap 1y dé trinh S& GD&DPT phé duyét. Hoan thién lap dit hé théng mang LAN,
Wifi nha hoc 5 tang; cdp nhat tin bai kip thoi va day du thong tin trén trang
Website Trung tdm. Hoan thién xdy dung hé thdng phiéu khao sat bdi dudng
nang cao ning luc st dung CNTT trong giang day truc tuyén. Tiép tuc thuc hién
cap phat ching chi theo ding quy dinh.

Phong TC-HC tiép tuc phdi hop véi phong chuyén mén ra soat thiét bi
giang day dé dam bao hoat dong dio tao; bao tri, bao dudng may tinh, mang
Internet ctia cac phong ban, 16p hoc thong sudt, hiéu qua; trién khai quan 1y van
ban va chit ky sb trén méi truong dién tir theo hudng dan cua S6 GD&PT. Thuc
hién viéc xay dung vian ban bao cao dinh ky, dot xuat véi cac cap theo qui dinh,
nhét 13 bao co so két hoc ki I nam hoc 2021 - 2022; ra soat cong tac van thu luu
trit, van ban di, dén; 1ap ké hoach truc 1anh dao, hanh chinh, vin thu, bao vé hop
li: dam bao VSMT, ANTT, PCCC an toan, hiéu qua, chit lugng dé don Tét
Nguyén dan Nham dan nam 2022;



Chuén bi cac diéu kién phuc vy, chi trd kip tho1 moi ché d9, chinh sach
cho CB,GV,NV,NLD vio dip Tét Duong lich va Tét Nguyén dan nam 2022.
Phéi hop véi Cong doan di chac Tét cac gia dinh CB, GV, NLD c¢6 tu than phu
mau trén 80 tudi.

Cac To chirc doan thé hoat dong theo ké hoach cua timg to chirc. Xay
dung ké hoach hoat dong nim 2022, ké hoach t6 chirc Pai hoi nhiém ky cua
ting t6 chirc theo hudng dan cla co quan cap trén.

1. LICH CONG TAC THANG 01, 02/2022

Ngay Thir | Noi dung cong viéc Pon vi chii tri | Pia diém CthlIJI
o 1 | 23 | Tirngay 04 dén 05/01: Cac Chibo sinhhoat | Cipuy chibd | P. hop
Dy kién At . R A A , ) <
10/01/20 Hgl nghl‘ topjg ket c?ng tac Bang nam 2021, Dang bo TT P;' hop
29 trién khai nhiém vu nam 2022 tang 3
03/02 Ki niém 91 nam thanh 1ap PCSVN; Bi thu Dang b0 | P. hop
TT tang 3

Giap tét 7 ’ ’
Nguyén Tong ket toan co quan nam 2021 Giam doc
dan
91.96 Phong TC-HC phdi hop Coéng doan di tham, | Phong TC-HC

chuc Tét, trao qua cho cac cu tir 80 tudi try 1én | & Cong doan
f01/2022 Ia tér than phy mAu cia CB,VC,NLD Trung tim | TT

* Viéc t6 chire day - hoc, thi ¢6 lich riéng.




IV. LICH TRUC THU BAY, CHU NHAT
(Thang 01 nam 2022)

Ngay | Th Truc lanh dao :3:2 di¢n Truwc van thw QT Trye HC -
01/01 | Bay Trinh Van Anh Nguyén Vin Cung
02/01 | CN Nguyén Anh Tuan Nguyén Thi Binh | Pao Thi Thuy
08/01 | Bay H6 Sy Diing Nguyén Lé Vin Diing
09/01 | CN Trinh Vin Anh II:IZEITIag/ Nguyén Thi Binh | Nguyén Vin Cung
15/01 | Bay Nguyén Anh Tuén Dao Thi Thuy
16/01 | CN Ho S§ Diing Nauyén Nguyén Thi Binh | Lé Vz‘1~n Diing
22/01 | Bay Trinh Van Anh Thé Anh Nguyén Van Cung
23/01 | CN Nguyén Anh Tuan Nguyén Thi Binh | Pao Thi Thuy
29/01 | Bay H6 S§ Diing Lé Vin Diing
30/01 | CN Trinh Vin Anh Nguyén Thi Binh | Nguyén Vin Cung
Noi nhan:

- VP 8¢ GD&DT (b/c)

- Ban Gidm déc (chi dao)
- Cac phong ban,
- Luru VT, TCHC.

bo phan ( thuc hién)




IV. LICH TRUC THU BAY, CHU NHAT
(Théang 02 nam 2022)

. . . Truc dién 5 Truc HC -
Ngay | Thw Truc lanh dao nuée Truc van thw oT
05/02 | Bay Trinh Van Anh Nguyén Vin Cung
06/02 | CN Nguyén Anh Tuén | Nguyén Nguyén Thi Binh | Pao Thi Thuy
12/02 [Bay | HO Sy Diing Luong Lé Van Diing
Nghia/ _ _
13/02 | CN Trinh Van Anh Nguyén Thi Binh | Nguyén Van Cung
19/02 | Bay Nguyén Anh Tuén x Dao Thi Thuy
i Nguyén _
20/02 | CN Ho6 Sy Diing Thé Anh | Nguyén Thi Binh | Lé Van Diing
26/02 | Bay Trinh Vin Anh Nguyén Vin Cung
27/02 | CN Nguyén Anh Tuan Nguyén Thi Binh | Pao Thi Thuy
* Lich triwe Tét Nguyén dan cé lich riéng.
Noi nhén: GIAM POC
- VP S6 GD&DPT (b/c)
- Ban Gidm déc (chi dao)
- Cac phong ban, bg phdn ( thuc hién)
- Luu VT, TCHC.
Trinh Van Anh
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