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I. PANH GIA KET QUA CONG TAC THANG 3

Pang uy, BGP d3 tap trung cho cong tac gido duc chinh trj tu tuong, nhat
1a viéc t6 chirc cac hoat dong chao mung ki ni¢ém ngay Qué)c té Phu nit 08/3 va
ky niém 90 nam ngay thanh 1ap Poan TNCSHCM (26/3/1931 - 26/3/2021);
Thuc hién t6t ché d6 chinh sach kip thoi, ddy di, dung qui dinh; Pang vién trong
Pang bo da tham gia hoc tap, nghién cru, quan triét Nghi quyét Dai hoi Pang
toan qubc lan tha XIII theo hinh thuc tryc tuyén. Tuyén truyén dén toan thé don
vi muc dich, y nghia, tam quan trong cua cudc bau ctr dai biéu Qudc hoi Khoa
XV va dai biéu HPND céc cip nhiém ky 2021-2026; UBKT Pang uy tién hanh
kiém tra, giam sat cac chi bo. Trién khai ké hoach thi dua ndm 2021 cua Tinh uy,
HDND,UBND, UBMTTQ tinh, cia nganh GD&DT t&1 moi CB,GV,NV,NLD.

Trung tam di to chic gop y khung chi tiét bai giang chuong trinh boi
dudng nghiép vu cho GVCN 16p truong phd thong; Pau mbi véi phong chirc
nang cia SO GD&DPT dé c6 ké hoach bdi dudng cap nhat kién thie cho CBQL
cac truong MN, TH va THCS dot 1 nam 2021. Tiép tuc bd sung, giai trinh dé So
GD&DPT giao nhiém vy bdi dudng GVCN 16p truong phd thong. Lam viéc vai
truong DPH Mé Ha Noi, PHVHTT&DL, PH Hong Pirc vé cong tac LKDT; Tiép
tuc tu van tuyén sinh, thu nhan, phat hanh ho so, phat hanh van ban dén cac co
quan, ban nganh trong tinh dé tao ngudn tuyén sinh. Pa tong hop thong tin, cap
nhat, chinh stra D& 4n ATGT, Dé 4n BDTX cho CBQL.

Phéi hop tdt voi cace truong Pai hoc trién khai day - hoc, thi hoc phén cho
cac 16p LKPT, cac 16p boi dudng ngin han dung ké hoach, dung qui ché; To6
chtrc bé giang, phat bang tot nghiép cho 16p PHSP Mam non, PH Luat K59; Ra
soat diéu kién du thi cta hoc vién theo quy dinh dé thanh toan kinh phi dao tao
véi doi tac.

Chu dong béo tri, bao dudng CSVC, thiét bi day hoc hiéu qua; Cap phat
chung chi Tin hoc dung quy dinh; Hoan thién ho so D¢ an tiéng Anh dé bao cio
trude Trung tdm va trinh S¢ GD&DT; Thuong xuyén dang tai, cap nhat tin, bai,
cac hoat dong cua don vi trén website cua Trung tam.

Trung tAm d3 thuc hién day da viéc bao cdo dén cdp c6 thim quyén day
du, kip thoi. Giam doc Trung tdm da ky chuyén tiép HDLD ding quy dinh. Cai
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tao, tu stra, bao tri, bao dudng CSVC, trang thiét bi phong hoc nha 5 tﬁng; Giam
sat nha thau day nhanh tién d6 hoan thién khu nha da niang (dy kién trong quy
11/2021 dua vao sir dung). Tai vu da hoan thién hd so quyét toan tai chinh nim
2020 va chuén bi duyét quyét toan vai lién S¢. Pang uy, Ban Giam déc, Truong
cac phong, 1anh dao phong TC-HC, Truong céc t chirc doan thé, to Tai vu lam
viéc v6i co s¢ 2 vé trién khai nhiém vu hé nam 2021. Thyc hién tot c6ng tac
VSMT, bao vé ANTT, an toan. Truc lanh dao, truc hanh chinh, van thu, bao vé,
truc phong chéng dich Covid-19 ... dang lich, dam bao moi hoat dong trong
Trung tdm dugc dién ra dung ké hoach.

Cong doan quan tdm cham lo doi sdng vat chat va tinh than cho can bo
gido vién, nhan vién, NLD; Chu tri, ph6i hop v6i Poan Thanh nién toa dam ki
niém ngay QTPN 8/3 va ngay thanh 1ap Poan 26/3, giao luu TDTT vé6i Poan
Thanh nién VNPT tinh Thanh Ho4. Hoi Cyu chién binh thyc hién hiéu qua viéc
quan 1y nén nép trong Trung tam.

Tuy nhién van con mot sb ton tai, han ché: Mot sd vin ban do cac phong
tham muu chat luong con yéu; viéc dau méi, 1am viéc voi cac phong ban co
quan S¢ dé hoan thién ho so cho céac I6p LKDT con cham dan dén hiéu qua chua
cao; cac don vi duoc giao hoan thanh cac dé 4n b4o cdo cham so véi ké hoach.

II. MOT SO NHIEM VU TRONG TAM THANG 4 NAM 2021

Quan triét, thi hanh nghiém tuc cac chi dao ctia Pang céap trén, dong vién
CB, GV, NV, NLP nd luc phén d4u, hoan thanh tot cac nhiém vu trong thang.
Cac t6 chuc, doan thé phdi hop to chire t6t cac hoat dong gan véi viée ky niém
46 nam ngay Giai phong mién Nam thong nhat dat nude.

Tiép tuc ddu mdi, hoan thién dé trinh Pé an BDTX cho CBQL cac truong
MN, TH va THCS; Thuc hién nhiém vu BDCBQLGD dot 1; Trién khai cho céc
nhom nghién ctru thiét ké bai giang cac chuyén dé chuwong trinh bodi dudng
GVCN 16p trudong pho thong; Viét tai lisu BDTX cho CBQLGD; Tiép tuc trién
khai ké hoach boi dudng thudng xuyén va tu boi dudng ciia can bd gido vién
Trung tam.

Tang cuong cong tac tuyén truyén, ddu mdi véi cac huyén, so, ban nganh
vé chuong trinh phdi hop tuyén sinh; Trinh P& an hudéng dan thuc hanh Luat
ATGT duong bd cho hoc sinh TPTH. Pau mdi voi cac don vi ¢o lién quan khai
giang 16p Can bd quan 1y cap phong, 16p Chuyén vién dot 2 ding tién do dé ra.

T6 chitc quan li cac 16p hoc chit ché, dam bao hoc vién thyc hién nghiém
tc cac ndi qui, qui dinh ctia Trung tdm va ciia cac truong lién két; Tiép tuc phdi
hop chit ch& véi Tai vu ra soat, ddi chiéu viée thu, ndp hoc phi, bdo céo danh
sach hoc vién hoc lai, thi lai, da diéu kién dy thi ding thot gian quy dinh voi cac
truong chu tri dao tao.

Bao cédo S¢ xin to chirc thi va cdp Chimg chi Tin hoc theo Théong tu
O3/TT-BTTTT cua Bo TTTT tai Trung tdm va tai co sé theo phuong an riéng.
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Tiép tuc hoan thién hd so, Dé an tiéng Anh trinh S& GD&PT. Thudng xuyén
dang tai, cap nhat tin, bai, cac hoat dong ctia don vi trén website cuia Trung tam.
Chu tri bién soan noi dung, xay dung clip trén trang Web cua Trung tam; Phéi
hop v6i phong TC-HC 1am cong van giri cho cac trudng hoc trong tinh dé quang
ba hoat dong co so 2.

Tap trung ra soét thiét bi giang day dé dam bao hoat dong dao tao; béo tri,
bao dudng may tinh, mang Internet ctia cic phong ban, 16p hoc thong sudt, hiéu
qua; Thuc hién viéc xay dung van ban bao cdo vdi cac cép theo qui dinh; Ra soéat
cong tac van thu luu trit, vin ban di, &én cua cac phong chuyén mén, nghiép vu
ding thoi gian quy dinh; Lap ké hoach tryc 1anh dao, hanh chinh, van thu, bao
vé, truc Ban chi dao phong chdng dich covid-19 theo lich; dam bao VSMT,
ANTT, PCCC an toan, hiéu qua, cht luong. Chuan bj t6t diéu kién phuc vu, don
tiép khéach va dua don cac doan di cong tac trong va ngoai tinh theo ké hoach dé
ra. Lap to trinh xin bo sung lap dat dicu hoa tai nha 5 ting phuc vu cho cham thi
t6t nghiép THPT Qudc gia.

Tiép tuc ddu mdi dé dugc phé duyét Pé an vi tri viéc 1am, dé an Quan Iy
st dung tai san cong theo Nghi dinh 151; hoan thién ho so trinh Chu tich UBND
tinh phé duyét Ké hoach dau tu lap dat tram bién ap cho Trung tam. B¢ xuat chu
treong dau tu ning cp co s 2 thanh Trung tdm Boi dudng nghiép vu chuyén
mon cho can bo gido vién nganh Gido duc theo hudng hién dai, dap tmg doi méi
can ban, toan di¢n GD&DT va xay dung d6 thi thong minh.

Cong doan phdi hop véi cac t6 chirc doan thé tai don vi t6 chirc thim hoi
dong vién, phat huy tinh than hing say lao dong, hoc tap, cong tac trong doi ngii
CBGV, NV va NLP cua don vi; to chitc cic hoat dong nhan dip 30/4 va 1/5 thiét
thuc, ¥ nghia. T6 chirc tham quan, hoc tap kinh nghiém tai cac tinh mién Trung,
Tay Nguyén gop phan nang cao niang luc chuyén mén, nghiép vu.

I11. LICH CONG TAC THANG 4/2021

Ngay Thir | N§i dung cong viéc Pon vi chii tri | Dia diém CGhT
8;/0 4 5-6 | Tir ngay 01 dén 02/04: Cac Chi bo sinh hoat | Cap uy chibd | P. hop

21/4 4 | Toan don vi nghi Gid t6 Hung Vuong

30/4 6 | Toan don vi nghi KN ngay GPMN

* Viéc t6 chire day - hoc, thi ¢6 lich riéng.




IV. LICH TRUC THU BAY, CHU NHAT

(Thang 4 nam 2021)
. . . Truc dién 9 Truc HC -
Ngay | Thi Truwe lanh dao nuée Truc van thw QT
03/04 | Bay Pao Phan Thang Nguyén Vin Cung
04/04 | CN Nguyén Anh Tuan Nguyén Thi Binh | Lé Vin Diing
10/04 | Bay Dao Phan Thing | Pham Anh Nguyén Vin Cung
< ~— Diling/ -
11/04 | CN Nguyén Anh Tuan 8 Nguyén Thi Binh | Lé Van Diing
17/04 | Bay Dao Phan Thing . Nguyén Vin Cung
X 4 Nguyén X . . A - ~
18/04 | CN Nguyén Anh Tuan Thé Anh Nguyén Thi Binh | Lé Van Diing
24/04 | Bay Pao Phan Thang Nguyén Vin Cung
25/04 | CN Nguyén Anh Tuan Nguyén Thi Binh | Lé Vin Diing
30/4 | Bay Pao Phan Thang Nguyén Vin Cung
Noi nhén:
- VP 86 GD&DT (dé b/c);

- Ban Gidm déc Trung tam (dé chi dao);

- Cdc phong ban, bé phdn (@é thuc hién);

- Luu VT, don vi phat hanh.
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